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ABOUT US ssterconcep

Masterconcept is an international multi-disciplinary consulting and project development firm, based in Austria with branches in
CIS countries, Central Asia and Asia. We do have decade long experience and proven record in moderating, structuring and
realizing large scale touristic and real estate projects.

Besides creating a lasting story for your project and for your site, we ensure economical viability and a high level of customer
convenience in terms of logistics, lay out and operations.

Large projects, especially if linked to an attractive touristic anker (mountain, sea, river, lake) require a smart logistic lay out and
good synergies amongst public or semi-public zones and facilities. Style and Design is the second question of a project, which
should appear after the above mentioned concept is rock solid. We do spend much time with developers, studying market demand,
customer profiles, project scaling, business planning, transportation, logistics and operations as well as strategic positioning within
the domestic and international context.

Furthermore, MC was and partly still is involved in prominent major sport event projects, such as Olympic Winter Games (Sochi
2014, Salzburg2014 bid, Almaty, Lviv, Beijing Winter Games 2022), Olympic Summer Games and Summer Asian Games (Tokyo,
Qatar) as well as the FIFA Football World Cup.

Once project realization decisions are made, Masterconcept often remains in the project, taking over general planning
responsibilities, project designs and resort operations.

Masterconcept group has successfully planned and realized more than 50 projects in the past 20 years for governments and private
clients.

See below our projects and references since 2002:
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MC STRUCTURE - AUSTRIA / CIS / UKR / CHINA / UAE ©

nasterconcept

MANAGEMENT

ADMINISTRATION &

LEGAL
Gernot Leitner (chairman) — Julia Reiter
Evgeny Moshnov (CIS, UAE) James Tay (CHIN) Askar K.Valiev (KAZ) — Igor Maisky

— Claudia Leitner-Moll

SPATIAL PLANNING

DEPARTMENT
URBAN | REGIONAL | ENVIRONMENT

ARCHITECTURE &
DESIGN & SPORT

TOURISM ANALYSIS
+ STRATEGIES

TRANSPORT &
OPERATIONS
+ SIMULATIONS

— Alexander Eliseev — Gernot Leitner — Julia Reiter

— Maria Stamatopoulou Ekaterina Prishchepova
— Milena Karitonova Zheng Yang

— Nadia Melennaya — Elizaveta Martenova
— Batu Leontov

— Dr. Giinther Penetzdorfer

KI RESORT
3D SIMULATIONS S SORTS MARKET STUDIES &

— Renderhouse Vall
— Aleksandar Zakopaiko
— Karina Karpysh

PLANNING + OPERATIONS

BUSINESS PLANNING

— lgor Mayski

— Daniele Constantini
— Yuri Zayluski

— Andriy Diomin

— lgor Fakas

— Julia Reiter
— Ainura Begilda




REFERENCES 2002 - 2024

ﬁ- AUSTRIA

NO

\[0)

PROJECT

SKI RESORT GAISSAU
Salzburg

Hochfiigen Ski Resort
KID’S CAMP AND SPORT
CENTER WALDZELL

OLYMPIC TRAINING
CENTER SALZBURG - RIF

YOUTH OLYMPIC GAMES
2012 Innsbruck

OLYMPIC WINTER
GAMES bid - Salzburg
2010/2014

PROJECT

VELOUCHI ALL-YEAR
Mountain resort

PERIOD

2011 - 2018

2014 - 1015

2003 - 2008

2003 - 2005

2007 - 2008

2001 - 2005

PERIOD

2023 - ongoing

TASK & SUB PROJECTS

Shareholding

Business Planning
Operations

Ski Masterplan

Investment Plan

Station + Restaurant Design

Transport & Logistics
Real Estate Development
Valley ski connection study

Strategic Plan Masterplan
Detailed Design

Strategic development Masterplan

Games Village concept and advisory
Games Budget advisory

Sport & Planning
International Relations
Bidding documentation
Games budget and guarantees

TASK & SUB PROJECTS

Status analysis

Ski operation improvement
All-year expansion program
City to mountain ropeway
connection

UKRAINE

NO

10C Bidding documentation

cHINA

NO

PROJECT

KIEV REAL ESTATE

PROJECTS:
« RIVIERA VILLAGE
+ SUNSET ISLANDS
» HODOSIVKA
» GORA

BORZHAVA
MOUNTAIN RESORT

Bukovel Mountain Resort

LVIV Olympic Winter
Games

PROJECT

BEIJING 2022
OLYMPIC WINTER
GAMES

SHENYANG
BAIQINGZHAI

BAIHUANSHAN
RESORT

PERIOD

2018 - 2023

2012 - ongoing

2019 - ongoing

2012 - 2013

PERIOD

2014 - 2020

2013 - 2015

TASK & SUB PROJECTS

Masterplan

Expansion Plan

Clubhouse, Restaurant, SPA Design
School and Sport District detailed
Design

1t Assessment & Feasibility Study
Zoning and Masterplan

Ski + Slope Plan

Environmental Plan

Detailed Village Design

Hotel Design

- Touristic real estate project

- Feasibility study
Mountain resort project design

TASK & SUB PROJECTS

Bidding Masterplan

Transport Operational Plan “Mountain
Cluster”

Resort Development Plan Yanqing and
Zhangjiakou

University Sport and Ski Center
Ski and Sport Masterplan
Real Estate Development Plan

Ski and Sport Masterplan
Real Estate Development Plan
Olympic Winter Games Feasibility Study
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REFERENCES 2002 - 2024
CIS

PROJECT

TASK & SUB PROJECTS

RUSSIAN SKI & TOURISM
RESORTS:
% Okhta Park, Golden Valley

RS

«»  A101 Moscow Park

RS

% Vorobeyove Gora Park
% Manzherok / Altai

RS

% Yuzhno Sachalinsk

FIFA Football Worldcup 2018

NORTHERN CAUCASUS
DEVELOPMENT

OLYMPIC WINTER GAMES
SOCHI 2014

2011 - 2018

2015 - 2017

2009 - 2014

2008 - 2014

Masterplanning
Ski + Slope Plans
Object Designs
Business Planning
Urban planning

- Event transport simulations for Samara,
Saransk, Volgograd
Fanzone logistic planning

1t Analysis + Assessment

Strategy & Masterplan

Resort Plans Special Economic Zones
Village and Real Estate Plan

Business Plan and Budget

Transport Masterplan & Modelling

Resort Development Plan Gazprom /
Psekhako Ridge

Resort Development Plan Roza Khutor, Alpika
Service

Olympic Village Psekhako

Venue Design for Biathlon, Cross Country,
Ski Jumping

Lift station Design for Roza Khutor

Jr=t]

QATAR

Doha 2016 Olympic Summer Games

- Bid project

Doha 2030 - Asian Summer Games

Bid Project

2010

2020

- Games Plan
- Evaluation Commission prep

- Financial Plan
- Games Budget revision

Aragatz Volcano — All year esort and

ARMENIA

real estate

- Analysis
- Zoning
- Master Plan

KAZAKHSTAN

PROJECT

masterLo Lept
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TASK & SUB PROJECTS

Ol QARAGAI / Ak Tas
MOUNTAIN RESORT

SHYMBULAK / MEDEO REAL
ESTATE

% Tuyuk Su 1+2

» Ak Kain resort

» Shymbulak Eco Hotel

» Shymbulak Development

ALMATY MOUNTAIN
TOURISM MASTERPLAN
% City

% Regional

WINTER OLYMPIC GAMES
BID ALMATY 2022

KYRGYZSTAN

PROJECT

2017 - ongoing

2017 - ONgoing

2017 - 2019

2014 - 2015

Assessment + Strategy

Masterplan + Lift + Slope Design

New Development + Expansion Territorial Plan
Object Design (Restaurants, Stations)

Snow making Concept + Plan

Summer Attractions

Real Estate Development Plan

Concept + Strategy

Masterplan

Object Design + 3D

Realization + Construction Management

Strategy

Concept + Analysis

Ski Development Potential
Masterplan

Infrastructure Budget
Realization Strategy

Concept

Masterplan

Budget

Bidding Documentation to the I0C

TASK & SUB PROJECTS

BISHKEK MOUNTAIN TOURISM
CLUSTER - Baitik

ISSYK KUL LAKE — NATIONAL
SPORTS CENTER

2020 — 2023

2022 - 2023

Assessment + Strategy

Masterplan

Territorial Plan

Lift + Slope Design

Object Design (Restaurants, Stations)

Concept + Strategy
Masterplan
Object Design + 3D




ALMATY / Ol QARAGAI (2017 - ongoing)
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WKO Silkroad award 2020
Tl Hest all-season resort in Central Asia




ALMATY / Ol QARAGAI (2017 — ongoing)

Ol QARAGAI SKI RESORT
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Ol QARAGAI SKI RESORT gt OQ - Masterplan 2024
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ALMATY / Ol QARAGAI (2017 - ongoing)




O QARAGAI AK TAS ~-MOUNTAIN RESORT

(current/y in realization)
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O QARAGAI AK TAS ~-MOUNTAIN RESORT

Yp.1531
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B AK TAS TOP STATION & RESTAURANT +2.140m
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ALMATY REGIONAL TOURISM MASTER PLAN @
L S

MOUNTAIN CLUSTER
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SOR LAKE / KAZ - HEALTH, SPORT & LEISURE RESORT __ G

ZONES

The Sor Lake health and leisure resort

is separated into 5 main areas

I. PUBLIC ZONE

1. PRIVATE ZONE

. ACTIVITY ZONE

IV. HOLIDAY RENTALS
LOGISTICS and OPERATIONS
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B SOCHI 2014 OLYMPIC WINTER GAMES (2008 - 2014) @
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Roza Khutor 3S gondola
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B SOCHI 2014 OLYMPIC WINTER GAMES (2008 - 2014)
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Psekhako Ridge Olympic Village




B SOCHI 2014 OLYMPIC WINTER GAMES (2008 - 2014) @
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mm NORTHERN CAUCASUS RESORTS (2009 - 2014) @
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TOURIST CLUSTER

NORTH
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mm NORTHERN CAUCASUS RESORTS (2009 - 2014)
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B RUSSIAN RESORT PROJECTS (2012 - 2019) @
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mm MOSCOW VOROBEYOVE GORA SPORT & LEISURE PARK (2015)
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B ST PETERSBURG RESORTS (2010 - 2016)
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B ST PETERSBURG RESORTS (2010 - 2016)
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BEIJING OLYMPIC WINTER GAMES 2022 (2014 - 2020)

BEIJING 2022
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BEIJING OLYMPIC WINTER GAMES 2022 (2014 - 2020) @
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Masterconcept Beijing 2022 Yanqging Team
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BEIJING OLYMPIC WINTER G

Peak Day in Chongli: 71,000 spectators
| Peak min.hourly demand: 14,500 spectators

Maximum Transport Capacif r hour:
- | (Rail & Bus)
| Beijing — Yanqing: 8,700 p / h / direction

9,425 p / h / direction
1,160 p/ h/ direction

Yanqing - Zhangjiakou:
West — Zhangjiakou:

.4 South West —Zhangjiakou: 1,885 p/ h /direction
| Zhangjiakou - Chongli: 13,920 p / h / direction
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BEIJING BLACK ROCK RESORT (2013 — 20715)
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Olympic Masterplan 2022 - Feasibility Study




KYIV REAL ESTATE - SUNSET ISLANDS (2021) ©
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KYIV RIVIERA VILLAGE (2018 - 2027)







CARPATHIAN MOUNTAINS BORZHAVA RESORT (2012 - ongoing) ©
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INTERNATIONAL MAJOR EVENT PROJECTS by MC
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BISHKEK MOUNTAIN TOURISM MASTER PLAN

BISHKEK MOUNTAIN CLUSTER
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GENERAL STRATEGY

The mountain range south of Bishkek has nice potential to become large Ski
Cluster for city residents as well as for international travellers.

The easy access and vicinity to the city centre and it’s International Airport
(sokm) are a good advantage, which only few international ski resorts enjoy.
Although the current 4 ski areas are of old standard, the ski slopes are in
nice terrain and should be improved accordingly. It is then easy to connect
the ski areas to one big ski cluster of 8o - 100km of slopes, which becomes
attractive to ski travellers and the hotel industry.

The step by step approach allows a cost efficient development, starting as a
day visitor resort for the locals and then expanding with the growth of the

mountain tourism market.

mee @ 202 CHES Y tirkus"
MAGE @ 2021 M ariEs
méga‘Laﬁdsa‘: !ngem




BISHKEK MOUNTAIN TOURISM MASTER PLAN
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BISHKEK MOUNTAIN TOURISM MASTER PLAN
Baitik Resort
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mi MASTERCONCEPT houses




ISSYK KUL LAKE NATIONAL SPORTS CENTER TAMGA
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AUSTRIAN PROJECTS
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Mountain Resort Gaissau Hintersee / Salzburg

Paraglide




AUSTRIAN PROJECTS ©
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Multifunctional Lift Station in Hintersee

SHINTERSE

GAISSAU
WINTERSEE

L&/
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Bergstation mit
Restraurant
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== AUSTRIAN PROJECTS
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COURT | COURT 2 COURT 3

| PLAYGROUND
Indoor Beach Volleyball Arena - Salzbur

Sectional view
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creating a better world

Me)KnyHaponHau rpynna KOMMaHU:
masterconcept masterconcept
understanding projects AG|A CENTRAL ASIA
o® o0

LUEX ) &

LineUpEXplorers
BORZNdVd CA%,EGEHND

Masterconcept Consulting GmbH

Ganshofstrasse 18A 5020 Salzburg AUT / EU

phone +43 662 824598 fax +43 662 831369
office@masterconcept.at www.masterconcept.at

Head Office: AUSTRIA A-5020 Salzburg, Straubingerstrasse 12
SALZBURG / VIENNA /KYIV / ALMATY /BEIJING

established 2002
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